7.2 Best Practice
Practice-1

Documents of Event Management

Best Practice 11 Kvent Munngement Skills

1. Name of the Practice: Event Management Blkillg

Objectives:

To preserve and promote our cultural herltage, traditions and values,

To promote cultural tourism and support focal economic de
To build ability to manage event budgets

4. Ability to think critically and adapt to changing clreumstances,

5, Ability to lead and manage event teams including volunteer’s staff and

velopment,

I
2,
3.

participants,

2. The Context:

Event management is the process of overseeing and coordinating all aspects of an

event, from conception to completion, This involves planning, organizing, and
executing the event to ensure it runs smoothly and achieves its objectives, Key
components of event planning include creating an event timeline, managing
participant contacts, developing an event agenda, and creating marketing plan.
Additionally, it is important to consider cultural heritage, Indian customs, and
traditions. One of the most crucial aspects of event planning understands the
budget. It is also essential to confirm all details before the event. Be sure to build
in buffer time to avoid running overtime. Advertise your event through email,

social media, and personal visits to reach your target audience and generate
interest.

3. The Practice:

Sankranti Sambhrama is a cultural event celebrating the harvest festival of
Sankranti. On the eve of the event, faculties and students visited several P.U.
Colleges in Bagalkote and surrounding villages to promote the event organized by
our institution. Competitions such as Folk Dance, Singing, and Kavana Vachana
were held for external students, while Market Fest, Arts, Science, and Commerce
Exhibitions were organized for our own students. The event took place on 06-01-

2024.




All the events were meticulously planned and executed by the students. Various
competitions were held in different rooms across the institution, with the student
organizers managing all the activities involving participants, judges, guests, and
invitees in a well-coordinated manner. The participants took part in the
competitions with great enthusiasm and eagerness. Prizes were awarded to the first
and second-place winners in all competitions.

4. Evidence of Success:

At the Sankranti Yuva Bhrabharam event held at Akkamahadevi Women’s Arts,
Science and Commerce College, Bagalkote, the inaugural address was delivered by
Mr. Gurubasava S. Sulibhavi, Chairman, College Governing Council, B.V.V.
Sangha Bagalkote, He emphasized that girls have been the representatives of
culture for thousands of years. He highlighted that dance, tradition, and arts have
played a crucial role in ensuring the survival and growth of girls throughout
history. He further stated that when girls grow up in a cultural environment, their
lives are enriched, and they become strong carriers of cultural values. He
encouraged girls to recognize their talents through such cultural events.

Smt. S. H. Shettar, Founder Principal of B.V.V.S. Akkamahadevi Women’s
College Bagalkote, who was the chief guest for the program, spoke about the

importance of education for girls. She emphasized that in order to have family and
social security; a girl must first become educated. In today's modern world, skills
hold significant value. She encouraged the audience to develop their skills, live
with self-confidence, and let human values guide their lives.

5. Problem Encountered:

At the beginning students not shown their interest to involve in this event
management.

Ineffective delegation of responsibilities among team members,
Communication gaps within the team.

Lack of contingency planning for unexpected problems.
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Contact No. : 08354 - 220005 Website : www.bvvsawc.org

B.V.V.S.
Akkamahadevi Women's Arts, Science
and Commerce College, Bagalkot
Accrediated at ‘B’ Grade by NAAC

IQAC Initiative

Cultural Committee Organizes
——

; New Year & Sankranti 2
uva Sambhrama - 2024
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Inaugurator
Shri Gurubasava. S. Sulibhavi

Chairman, College Governing Council
B. V. V. Sangha, Bagalkot

Chief Guest
Smt. S. H. Shettar

Founder Principal
Akkamahadevi Women's Arts, Science and
Commerce College, Bagalkot

President
Smt. S. J. Wodeyar

Principal,
Akkamahadevi Women's Arts, Science and
Commerce College. Bagalkot

Date: 06-01-2024 Venue: College Seminar Hall Time: 10.00 AM v
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Smt. A. A. Kundaragimath Smt. P. K. Chougula
Cultural Committee 1QAC
Co-Ordinator Co-Ordinator
= Teachlng. Non—Tegg.’lg.ng Staff & Students
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g GPS Map Camera

Bagalkote, Karnataka, India
B. V. V. S. Akkamahadevi Women's Arts, Science and Commerce, College. Bagalkote
Lat 16.179324°
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Bagalkote, Karnataka, India

B. V. V. 8. Akkamahadevi
Lat 18179324

Long 75.7085606*
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Bagalkoto Karnataka, India

B.v.v.s
Lot 18179324~

Long 76,706006"

08/01/24 02114 PM GMT +085:30
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Women's Arts, Sclence and Commerce, College. Bagalkote

L’m OPS Map Camera

Akkamahadevi Women's Arts, Sclonce and Commerce, College. Bagalkote

B.V.V.S. Akkamahade

Arts Science & Commerc
BAGALKOT




Practice-2 Market Fest

B. V. V. S.
Akkamahadevi Women's Arts, Science ..
and Gommerce Gollege, Bagalkote

Accredited at 'B' Grade by NAAC \\ Z/%
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3 sy, Women Empowerment and Entrepreneurship /&\
ENVA
ZIR

QAR
lessza ...."‘ Development Gell

) f///
/4

\
I
On the Occassion of Shubb ‘Deepavali "\

«  Exhibition cum Sale Activity

ﬂ "Bring in art at home to bring in the luxury of colors”

® u

07 Nov, 2023 || 11 AM
Place: College Premises

All are Cordially ‘Invited
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Bagalkote, Karnataka, India
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